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Summary 
What is this document about? 
Purpose of the Digital Success Plan for Learning and Teaching: 

– Enhance, transform, inspire 
– To develop a blended and connected ecosystem and culture that support inspirational   teaching and 

transformational learning for all our students. 

Who is this for? 
Staff within Faculties and appropriate Professional Services 

How does the University check this is followed? 
A Digital Plan Implementation Group will involve all Digital Plan Leads and other key stakeholders. Its 

primary purpose is to review progress in each Faculty and centrally. The Group will be chaired by the Dean 

of Digital and Distributed Learning and will meet bi-monthly or more frequently if required. The Group will 

report annually to UESEC. 

Who can you contact if you have any queries about this 
document? 
Prof. Ale Armellini, Professor of Digital and Distributed Learning or email dcqe@port.ac.uk. 

Executive summary 

Enhance, transform, inspire 

This Plan will develop a blended and connected ecosystem and culture that support inspirational 

teaching and transformational learning for all our students. 

The Plan focuses on two of the University’s current strategic imperatives: 

● Pursue educational excellence, improve student experience and reduce variation in 

outcomes 

● Rapidly improve graduate employment. 

 

The Portsmouth Experience, captured in the 6P framework (figure 1 of the Plan), contains the key components 
of our ecosystem for the appropriate, reflective and effective implementation of blended and connected 
learning. The aims and implementation section provides the mapping of each action to the six Ps. The Plan 
strategically and explicitly aligns with the three major University projects: the London Campus, the Medical 
School and the Victoria Park building.  

 

 

 

https://sites.google.com/port.ac.uk/preparingforteachingonline/principles-of-blended-learning/principles-and-guidance-for-blended-learning-and-teaching?authuser=0
https://sites.google.com/port.ac.uk/preparingforteachingonline/principles-of-blended-learning/principles-and-guidance-for-blended-learning-and-teaching?authuser=0
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1. Purpose of the Plan and strategic fit 
 

The University will: 

● Engage every student in a life-changing experience 

● Meet changing demand and widen participation 

● Inspire our staff community to be creative and bold. 

 

Purpose of the Plan: 

 

Figure 1 - The Plan’s ecosystem: the 6P framework 

 

 

The Plan focuses on two of the University’s current strategic imperatives: 

● Pursue educational excellence, improve student experience and reduce variation in outcomes 

● Rapidly improve graduate employment. 

Enhance, transform, inspire 

This Plan will develop a blended and connected ecosystem and culture that support inspirational 

teaching and transformational learning for all our students. 
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The Portsmouth Experience, captured in the 6P framework (figure 1), contains the key components of 

our ecosystem for the appropriate, reflective and effective implementation of blended and connected 

learning. The aims and implementation document (see also section 4, below) provides the mapping of 

each action to the six Ps. The Plan strategically and explicitly aligns with the three major University 

projects: the London Campus, the Medical School and the Victoria Park building. 

 

2. Vision 
 

Area Now Future 

Pedagogic identity Emerging Clear USP based on teaching excellence in a blended 
and connected (B&C), digital-by-design environment 

Institutional attitude 
to risk 

Averse Friendly 

Staff & students’ 
digital capabilities 

Varied digital competence Digital fluency for learning as the norm 

Pedagogic redesign Rapid pivot to online (March 2020) 

 

Potential “back pivot to normal” 
(Oct 2021) 

 

Siloed, inconsistent, often content- 
driven 

Team-based, scalable, systematic, multi- disciplinary 
digital by design for active B&C learning 

How we teach Emergency Remote Teaching 
(03/2020-08/2021) 

 

“Back to normal” (Oct 2021 
onwards) 

Lessons learned from pandemic applied to 
future practices: not “back to normal” 

 

Context-sensitive B&C learning to enable teaching in 
lower proximity & lower synchronicity  environments 
than pre-Covid 

Academic support 
for staff 

For academics, mainly technical, 
content-focused, implemented by 
OCDs 

With academics, mainly pedagogical, focused on 
learning design, led by Learning Designers 

Pedagogic 
innovations 

Niche, not often shared with others Open, evidence-based 

Niche innovations shifted to the mainstream 

Learning Analytics Limited features, not widely used Intelligent, user-friendly, widely used 
with predictive element 

 

https://sites.google.com/port.ac.uk/preparingforteachingonline/principles-of-blended-learning/principles-and-guidance-for-blended-learning-and-teaching?authuser=0
https://sites.google.com/port.ac.uk/preparingforteachingonline/principles-of-blended-learning/principles-and-guidance-for-blended-learning-and-teaching?authuser=0
https://sites.google.com/port.ac.uk/preparingforteachingonline/principles-of-blended-learning/principles-and-guidance-for-blended-learning-and-teaching?authuser=0
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3. Principles 
 

a. A successful learning experience relies on good pedagogic design and teaching practice. 

b. A powerful way to design for effective learning is to redesign. 

c. A tutor who is regularly visible, active and engaged, in and out of the classroom, is likely to 

generate higher learner engagement. 

d. Content is not King. Context is. What matters is what students and tutors do with content, 

why, how and with whom. 

e. High quality learning design and teaching practice inform meaningful and purposeful          

technology adoption for effective learning. 

 

At the University of Portsmouth, Blended and Connected Learning means that our students engage           

with their studies: 

● through activities that enable them to take ownership of and critique new concepts, ideas and     
feedback; 

● in and outside the classroom, synchronously and asynchronously, individually and in teams; 

● for the development and application of subject knowledge, professional and digital skills. 

 

This Plan is, above all, about enabling and scaling up good learning and good teaching, as guided by the 

above principles and definition of blended and connected learning. The Plan does not aim to impose the 

use of particular digital technologies on staff or students. Nor does the plan intend to turn parts of our 

portfolio into online or distance learning courses. Its implementation is intended to generate enhanced, 

innovative and, where appropriate, digitally rich staff and student experiences across disciplines and 

modes of study. 

 

4. Aims and implementation 
 

f. Faculties are invited to populate the aims and implementation table with baseline indicators 

relevant to each Faculty, plus appropriate and realistic (yet ambitious) targets associated with 

each aim. Examples are given in the table. 

g. Faculties and DCQE are also invited to identify a Digital Plan Lead, whose role focuses on 

driving and monitoring the Plan across the Faculty and reporting on progress. 

h. The actions, targets and achievements will be captured and aggregated by Faculty. However, it is 

expected that colleagues within Schools and subject areas will play a central role in shaping the 

actions that will enable them to meet the agreed targets. 

i. A Digital Plan Implementation Group will involve all Digital Plan Leads and other key 

stakeholders. Its primary purpose is to review progress in each Faculty and centrally. The Group 

will be chaired by the Dean of Digital and Distributed Learning and will meet bi-monthly  or more 

frequently if required. The Group will report annually to UESEC. 

j. At the time of writing, the expectation is to keep the implementation of the Plan cost-neutral. 

k. This Plan covers the 2021-25 period. It will be reviewed and adjusted annually, with input 

from the Digital Plan Implementation Group and other relevant stakeholders. 

https://sites.google.com/port.ac.uk/preparingforteachingonline/inclusive-supportive


 
 

University of Portsmouth | Digital Success Plan for L&T  November 2021 Page 8 of 15 

 

 

5. Risks and mitigation 
 

 Theme Risk Mitigation 

1 Staff 
engagement 
with the Plan 
(section 5) 

A rush to “return to normal”: 

- After over 18 months of turbulence 
staff may not have the capacity or the 
motivation to engage in redesigning 
their modules for blended and 
connected learning. 

 

- Despite the significant issues already 
identified (e.g. quality of teaching in some 
areas) and the added imperative  resulting 
from the portfolio review, staff may 
regard pedagogic redesign as low  priority 
at this point. 
 

- Redesign for B&C may be perceived  as 
a threat. 
 

- Face-to-face, campus-based provision 
may be seen as the preferred (and 
only?) desirable future        scenario. 

There will be a range of resources and 
development opportunities for staff to support 
them in engaging in the project. 

 

Evidence of the value of pedagogic redesign  from 
current research and experience across the 
sector. 

 

Clear communication of the rationale for the Plan 
and the consequences of not having one, including 
UoP’s current NSS scores and the likely impact of 
the portfolio review (see theme 8, below). 

 

Recognition of redesign efforts already made. 

 

Clarity about focus: digital learning occurs 
across different modes of study. Excellent 
teaching should enable successful learning, on 
and off campus. 

2 Student 
engagement 

Students perceive digital L&T as devaluing 
their course. 

 

Students do not engage with the digital 
components of B&C learning. 

Clear comms that digital by design increases the 
value and impact of staff contact time, and adds 
flexibility. 

Intentional digital by design will ensure that 
learning activities are high quality, aligned, 
meaningful and engaging. 

3 Cost The costs of implementing the Plan, 
including that of forming Faculty and 
DCQE-based Learning Design teams, and 
associated restructures, exceed the current 
budget. 

Restructure can be phased and faculty-based to 
ensure appropriate fit without disrupting current 
service provision, within the current envelope. 

 

Discussions with the University lawyer and HR are 
already advanced. The expectation is to keep the 
implementation of this Plan cost- neutral. 

4 Staff skills Varied staff and student digital literacy, 
competence and fluency. 

Resources and courses created to support 
development of staff and student digital fluency. 
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5 Capacity and 
capability 

Insufficient capacity and capability to 
redesign all courses for B&C within the 
2021-25 timeframe. 

A clear, evidence-based team approach to 
pedagogic change: use of UoP’s version of 
established, scalable approaches to Learning        Design 
(aim 1, action 1). 

 

Regular review of progress with monitoring of 
redesigned modules and courses by faculty. 

 

Reassessment of resource needed (Learning 
Designers). 

 

Prioritisation of subject areas for redesign     
based on the portfolio review (theme 8), 
student feedback and other relevant 
indicators. 

6 Awareness and 
understanding 
of B&C 

Limited understanding of the principles 
behind B&C learning and strategies to 
implement it successfully in certain subject 
areas. 

 

Misconception that this Plan is “about 
online learning”. 

 

Concerns about the intention of the 
Digital Success Plan (e.g. to save money, 
reduce contact time, lower the  quality of 
provision). 

Evidence in usable formats for staff to relate to  the 
changes and their impact. 

 

Effective communication and engagement 
(section 5). 

 

Enhanced staff development opportunities 
addressing practical B&C issues, including 
mini-fests and other events to raise 
awareness and enhance understanding. 

7 Over-ambition Expectations and targets too 
ambitious. 

 

Pace and scale of change out of sync  
with what is feasible and achievable. 

School ownership of plans will ensure pace and 
scale is matched to the School capacity. 

8 Portfolio 
review 

Investment in redesign may be made  in 
courses that will not continue. 

 

Drop in staff motivation (theme 1) as a 
result of course closures. 

Faculties to identify clear priority areas for 
redesign based on the outcomes of the review, 
student feedback and theme 6. 

Resources to be allocated accordingly. 

 

Alignment with Equip annual review and 
prioritisation process for course redesign  purposes. 
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6. Staff engagement plan – overview 
 

Outcome required 

To engage staff within Faculties and appropriate Professional Services with the Digital Success Plan and 

for staff to actively participate in its implementation and adoption. 

Approach 

Using a multi-channel approach, the approach will aim to take stakeholders from awareness through to 

commitment and action. 

University-wide communications will be used to raise and support awareness across the institution, for 

example news articles and staff emails, which will be aligned and coordinated with other cross- cutting 

strategic programmes, such as the portfolio review and the London Campus. 

Face-to-face activities such as presentations will be tailored and targeted to key stakeholder groups, for 

example Faculty Executive and teaching staff within schools. 

A detailed plan will be developed within the next stage of planning, but example activities could 

include: 

Raising awareness - introducing the plan at an institutional level: 

● Targeted email to Senior Leaders 

● All staff communication such emails or the VC Bulletin 

● Article in weekly staff newsletter 

● Institutional events and conferences. 
 

Increasing understanding and gaining commitment - Faculties take action: 

● Faculty Executive Meeting - Presentation and Q&A 

● Targeted Professional Service areas - Presentation and Q&A 

● Presentations and Q&A for Faculty staff - utilising regular Faculty meetings 

● Using existing Faculty or relevant support networks for sharing best practice 

● Mini-fests organised centrally 

 

Maintaining momentum 

● Using case studies (written and recorded) from colleagues who have already adopted some      of 

the approaches. 

● Share success and learning across the University to encourage and inspire. There are a 

number of advocates across the University who may be able to support. They will provide a 

valuable peer-to-peer perspective and evidence. 

● Regular following up through “town hall” meetings and surgery sessions with Faculties, at 

different levels, to maintain dialogue, explore ideas and address challenges. 

● Broadcast news articles and through Faculty Newsletters. 

● Relevant materials to be added to web pages to ensure easy access. 

 

 

  



 

University of Portsmouth | Digital Success Plan for L&T  November 2021 Page 11 of 15 

Aims and implementation of the Digital Success Plan for L&T 2021-2025 

September 2021 

The table below outlines the aims of the Plan with associated actions. Highlighted rows apply primarily to central units. 

 
 

Set at Faculty level or centrally 
(examples for illustration purposes only) 

 

ID Aims Actions Map to 
6Ps 

Measures of success Sept 2021 
Baseline 

Sept 2022 
target 

Sept 2023 
target 

Primary 
stakeholders 

Sign-off by 

A1 Fully realise the 
concept of 
blended and 
connected (B&C) 
learning as part of 
UoP’s pedagogic 
identity through 
the intentional 
application of an 
activity-focused, 
digital by design 
approach across 
our entire 
provision. 

Adapt, adopt and scale up 
an established learning 
design (LD) approach, e.g. a 
version of ABC or Carpe 
Diem, as part of regular 
quality processes. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 All 

 
 

Number of modules and courses 
redesigned for blended and 
connected by year. 
 
Student feedback on 
redesigned modules and 
courses. 
 
External examiner feedback. 
 
Established LD approach to 
redesign becomes a requirement 
for validation and approval. 

 
 
 
 
 
 

Nil 

 
 

2021 module 
and course 
feedback 
 
2021 
feedback 

No 

 
 
 
 
 
 

5 

 
 

75% positive 

 
 

75% 
supportive of 
the changes 
 
Yes 

 
 
 
 
 
 

10 

 
 

85% positive 

 
 

85% 
supportive of 
the changes 
 
Yes 

 
 
 
 
 
 

 
Faculty Digital 
Plan Leads LDs 
OCDs 
Head of TEL 
DDDL 
Dean of L&T 

 
 
 
 
 

 
Faculty Digital 
Plan Leads 
 
Dean of 
Digital and 
Distributed 
Learning 
(DDDL) 
 

Dean of L&T 

Create a team of Learning 
Designers (LDs) in each 
Faculty and in DCQE to 
support staff in course and 
module design and 
redesign for B&C1. 

Enhance course and 
module design to 
accommodate flexibility* 
and consistency for 
learners within a structured 
B&C approach. 

"Digital by design" 
principles and practice 
prominent in Apex course 
and other staff 
development provision. 

Adaptations to appropriate 
LOs, curriculum and 
assessment in Apex. 
 
Workshops addressing aspects 

N/A 

 
 

2 

All elements 
fully reviewed 
 
4 

All elements 
fully reviewed 
 
5 

 
AcDev and 
TEL teams 
LDs 

 

Head of 
AcDev 
 
DDDL 

 
1 This process started in Technology and BaL in August 2021. 
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    of “digital by design” offered by 
DCQE. 

 
Participating staff feedback on the 
above 

 
 

 
N/A 

 
 

 
75% positive 

 
 

 
85% positive 

  

A2 (Re)design robust 
assessments to 
meet the needs of 
the diverse 
student 
population within 
a B&C setting (in 
conjunction with 
A1) 

Analyse needs of diverse 
student body against a wide 
range of assessment types 
and redesign accordingly 
(i.e. embed assessment 
choice). 

 
 
 
 
 
 
 
 

 
All 

Number of modules and courses 
where the assessment strategy has 
been redesigned across its 
modules. 
 
Student feedback on the new 
modes of assessment. 

 
Nil 
 
 

2021 
feedback 

 
5 
 
 

75% positive 

 
10 
 
 

85% positive 

 
Faculty Digital 
Plan Leads TEL 
team LDs 
Dean of L&T 

 

Faculty Digital 
Plan Leads DDDL 
Dean of L&T 

Reduce reliance on exams, 
while taking into     account 
PSRB requirements. 

Reduction in the number of 
modules with "exam" as primary 
mode of assessment. 

N/A 5 10 Faculty Digital 
Plan Leads TEL 
team LDs 
Dean of L&T 

 
Head of TEL 
Faculty Digital 
Plan Leads 

Incorporate robust 
specialist end-to-end 
assessment software. 

Pilot project deployed, lessons 
identified and plan in place for the 
longer term with assessment 
software working in conjunction 
with Moodle (and later, SITS). 

Project 
planned 

Pilot 
operational 

Pilot 
approaching 
conclusion 

Faculty Digital 
Plan Leads TEL 
team 
IS DSAA 
Dean of L&T 

 

 
Head of TEL 
DDDL 

A3 Increase year- 
on-year growth 
of online learning 
provision. 

Redesign courses where a 
module or part of a TB can 
be studied fully online. 

 
 
 
 
 
 

 
Portfolio, 
Principles, 
Place 

Growth in redesigned sections of 
courses for online learning 
(quantitative). 
 
Quality of such redesigns 
through student feedback. 

[X courses] [X + 3] [X + 6]  
Faculty Digital 
Plan Leads 
Course teams 
LDs 
Head of TEL 

 
Faculty Digital 
Plan Leads 
 
Head of TEL 

Expand partnership 
portfolio with CEG 
through Portsmouth 
Online. 

Number and success of courses 
offered through the 
partnership. 

Number of students recruited. 

Student feedback. 

7 
 
 

400 
 
75% positive 

9 
 
 

600 
 
80% positive 

12 
 
 

900 
 
90% positive 

 
Faculty Digital 
Plan Leads CEG 
Course teams 
DDDL 

 
 
CEG 

DDDL 

Expand UoP’s own (non- 
CEG) online portfolio. 

Number of new online courses 
offered. 

[X courses] [X + 1] [X + 2] Faculty Digital 
Plan Leads 
Course teams 

Faculty Digital 
Plan Leads 



 

University of Portsmouth | Digital Success Plan for L&T  November 2021 Page 13 of 15 

    Number of students recruited. 

 
Student feedback. 

[Y students] 

 
X% positive 

[Y + 10%] 

 
75% positive 

[Y + 20%] 

 
80% positive 

LDs DDDL 

A4 Broaden 
interdisciplinary 
digital learning 
opportunities. 

Optional L4 for-credit 
stand-alone online 
modules, separate from 
their courses, aligned to 
research themes offered to 
new entrants. 

 
 
 
 
 
 
Portfolio, 
Partnership, 
Prospect 

Modules available to L4 
students. 
 
Student enrolment in these 
modules. 
 
Student feedback on their 
experience on these modules. 

0 

N/A 

N/A 

2 
 
 
50 
 
 
75% positive 

3 
 
 
100 
 
 
80% positive 

 
Research theme 
leaders and their 
course teams 
LDs 
DDDL 

 
 
 

DDDL 

Promote take-up of bitesize 
training modules, such as 
LinkedIn Learning and other 
resources aimed at 
enhancing digital fluency. 

Take-up of workshops, online 
resources and other training 
opportunities aimed at 
enhancing digital fluency. 

X X + 10% X + 20%  
Faculty Digital 
Plan Leads TEL 
team AcDev 

 
Head of TEL 

 
Head of 
AcDev 

A5 Enhance student 
engagement, 
retention, 
progression and 
completion. 

Deploy the Learning 
Analytics (LA) project, in 
accordance with the 
approved plan and 
roadmap. 

 
 

Pedagogy, 
Prospect 

Enhancements to the LA 
dashboards 
 
Review of position with the 
possible procurement of a new 
system, as stated in the roadmap 

Current 
dashboards 
 
Setup of 
Board and 
SDA for LA 

Enhanced 
dashboards 

Enhanced 
dashboards or 
 
New system in 
place 

 
IS DSAA 
DCQE 
DDDL 
Dean of L&T 

 
Director of IS 
DDDL 
Director of 
DSAA 
Dean of L&T 

 
 

*Flexibility 

 
[...] flexibility is about, among other things, “the time, place and pace of learning and teaching” (Naidu, 2017a, p. 1), and as “a state of being in which learning and 

teaching is increasingly freed from the limitations of the time, place and pace of study” (Naidu, 2017b, p. 269) [...] Consequently, flexibility has long been understood 

as being about access, as being about learners being able to access education without having to fully disrupt or uproot their existing lives as they would in the event 

of pursuing education in face-to-face settings. 

 
Although flexibility was regularly described as providing access to underserved populations, it now seems to have become a mantra for enabling learners to pursue 

learning opportunities without interrupting other responsibilities that they face. 

https://www.tandfonline.com/doi/full/10.1080/01587919.2019.1681893?casa_token=FK4pvNEs8QoAAAAA%3A3ZA30SJFkr_sLIPHdrh-AvRX1vSJiQ97liCoPc-MOJfQxoxU8i4rULUgg4P80Sfhsg824PNQog
https://www.tandfonline.com/doi/full/10.1080/01587919.2019.1681893?casa_token=FK4pvNEs8QoAAAAA%3A3ZA30SJFkr_sLIPHdrh-AvRX1vSJiQ97liCoPc-MOJfQxoxU8i4rULUgg4P80Sfhsg824PNQog
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Naidu (2017a, p. 1) warned that for learners, “[t]oo much independence … will run the risk of isolating distance learners from their teachers, 

peers and the educational organisation, causing procrastination, delay and eventually attrition from the program.” 

Veletsianos and Houlden, 2019 
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